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Meeting Minutes
April 7, 2016
4:00 p.m.
Attendance: Marc Hassan (Chair), Greg Radlinski, Danny Ferreira, John Pittman, Ernest McDuffie, Chris Brady, Keshan Chambliss
Excused: Ralph Hodges, Patti Anania, Ted Wendler

Also: Philip Peterson – Council Auditor’s Office; Jeff Clements – City Council Research
Chairman Hassan convened the meeting at 4:03 p.m. with a quorum present and the attendees introduced themselves for the record
Minutes

Motion: approve the revised minutes of the March 3, 2016 meeting as distributed – approved unanimously.
Public comment
Joe Andrews of Concerned Taxpayers of Duval County reported that he is working on two projects – promoting a pay-as-you-go pension plan rather than an advance funded plan and opposition to economic development incentives. He has a number of questions about how the mayor’s proposed pension funding plan, recently approved by the Florida Legislature and needing approval by Jacksonville voters in an upcoming referendum, will actually solve the city’s pension liability problem since it seems focused on generating new revenue without addressing the fundamental issues that caused the large liability to accumulate in the first place. 
Regarding economic incentives, Mr. Andrews believes that Section 10 of Article 7of the Florida Constitution specifically prohibits the use of public funds to invest in, partner with, or lend to private businesses, which is what the City’s economic incentive packages do. He will be pursuing that line of reasoning with City Council members.
Mr. Andrews also noted that the appeal of the original ruling in the Concerned Taxpayers lawsuit against the City and the Police and Fire Pension Fund charging that the 30 year agreement between those entities was illegal was just decided in favor of Concerned Taxpayers. The 30 year agreement has been definitively ruled by the courts to be invalid.
Auditor’s report: Phillip Peterson of the Council Auditor’s Office reported that no audits or reports have been issued since the TRUE Commission’s last meeting.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had meet on March 11th and had asked questions about several ordinances. 
2016-159 (authorizing issuance of Housing Finance Authority multi-family housing revenue bonds): the committee posed questions to Laura Stagner of the Housing and Community Development Division about the purpose of these bonds, their potential use for refunding of previous bonds, and any potential City liability for repayment of the bonds. Assured by Ms. Stagner that the City had no financial liability whatsoever for the bonds, the committee took no action on the bill.
2016-168 (authorizing the Property Appraiser and Tax Collector to enter into an agreement with a third party vendor to identify improperly claimed homestead exemptions): Property Appraiser Jerry Holland explained the rationale for hiring a third party contractor to find illegally claimed homestead exemptions. The committee members originally thought that the function could have been done in-house but Mr. Holland stated that the workload is too great to be accomplished with current staff. The committee was persuaded that the up to 30% recovery fee (2% collection cost to the Tax Collector and up to 28% to the third party company) was a reasonable fee. The committee recommended that the TRUE Commission express support for the ordinance, but since the bill has already been approved by City Council there is no need for further action.
Audit Committee
In the absence of Commissioner Anania (excused today due to illness) the committee did not meet and there was no committee report. 
Chair’s Comments
Chairman Hassan said that he had spoken with City Ethics Officer Carla Miller about the Government in the Sunshine Law implications of multiple TRUE Commission members attending meetings of other entities and her advice was that if even a single TRUE Commissioner is meeting with any other City official on TRUE Commission business, the meeting should be noticed as a public meeting. She suggested that the TRUE Commission meet jointly with the Ethics Commission in May or June to discuss the implications of the Government in the Sunshine Law on the commission’s operations and to get an understanding of the issues the Ethics Commission is working on. Mr. Hassan polled the members in attendance and they agreed to a joint meeting with the Ethics Commission in May if a mutually agreeable date can be scheduled.
Mr. Hassan said that he intended to attend the noticed meeting next week called by Council Members Hazouri and Boyer to discuss boards and commissions and contract management scheduled for next Monday. Jeff Clements informed the group that the meeting had just been cancelled.
Mr. Hassan noted that each commissioner had been given a copy of the ethics training schedule for City board and commission members and he urged new members who have not taken the training or members who have not attended a session in several years to take advantage of the upcoming opportunities for this mandatory training.
The Inspector General Oversight Committee will be meeting on April 18th and Mr. Hassan will attend on behalf of the TRUE Commission, with other members are more than welcome to attend as well.  He hopes in particular to find out how well the IG can follow up with its recommendations and ensure that corrective action takes place.

The chairman also referenced the e-mail sent to all commissioners recently regarding the IG’s investigation of Ed McDaniel, Chief of Landscape and Mowing Division, for a potential conflict of interest between his City employment and a private landscape maintenance company in which he has an ownership interest and for a failure to properly report secondary employment. This is an example of the type of work the IG’s office can pursue.
Old Business
None
New Business
None
Commissioner Comments
Commissioner Radlinski expressed interest in Joe Andrews’ proposal regarding the potential unconstitutionality of economic development incentives based on Section 10 of Article 7 of the Florida Constitution. He recommended that the Office of General Counsel be requested to report on the latest case law on this issue to clarify the current interpretation of the language quoted by Mr. Andrews. The TRUE Commission may need to request the assistance of a City Council member to make the request for legal research. Staff was asked to circulate the cited Constitution language to all members for consideration of possible further action by the commission.
Mr. Radlinski is also interested in Mr. Andrews’ pay-as-you-go pension proposal and is curious about why several former mayors and the Pension Reform Task Force never studied this option in their search for long-term pension solutions. Chairman Hassan is curious to see the details of Mayor’s Curry’s plan that will be going to the voters, possibly on the August state primary ballot.
Commissioner Radlinski reported that he had watched the video of this week’s Finance Committee meeting at which a presentation was made by a pension management company on the management costs of the City’s various pension plans. The basic finding was that the management costs of the Police and Fire Pension Fund are considerably higher than the average for public pension plans with assets between $1 billion and $5 billion, in part because the PFPF employs a number of investment companies to actively manage funds in various sectors. The presenter said that many funds reduce their investment management costs by using lower-cost index funds, particularly for domestic stock assets. He explained that when managing pension funds, investment returns are basically uncontrollable – you will earn whatever returns the markets will allow. What is controllable is your fund’s cost structure, so that is where savings need to be achieved.
Next meeting

The next commission meeting will be on Thursday, May 6 5, 2016.

There being no further business, the meeting was adjourned at 5:53 p.m.
Posted 5.11.16  2:00 p.m.
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